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I Purpose: This directive provides a systematic, objective, and impartial method of inves-
tigating complaints of inappropriate behavior by Wauchula Police Department employ-
ees.  It also provides a procedure for the disposition and handling of Internal Affairs (IA) 
files while they are temporarily out of the custody and control of the Internal Affairs Of-
ficer. 

 
II Policy: In Garrity vs. New Jersey and Gardner vs. Broderick, the United States Su-

preme Court extended to police officers the protection of the privilege against self-
incrimination.  Statements, which they are compelled to make, by threatened loss of 
their employment or other disciplinary action, may not form the basis of a criminal pros-
ecution against them, nor can they be compelled to waive this privilege.  However, the 
court has clearly indicated that the privilege against self-incrimination is not a bar to 
dismissal if a police officer refuses to "answer questions specifically, directly and nar-
rowly relating to the performance of his official duties, without being required to waive 
his immunity with respect to the use of his answers or the fruits thereof in a criminal 
prosecution of himself."  In other words, refusal to answer questions intended merely to 
secure information concerning his official activities could justify dismissal or other disci-
plinary action. Internal Affairs Officer will report directly to the Chief of Police in all Inter-
nal Affairs matters. 

 
III Definitions:  None 
 
IV Procedure: 
 

A. Responsibilities of the Internal Affairs Officer. 
 

1. Receive, investigate, and process all complaints made against the Wauchula Po-
lice Department and/or its employees [CFA 27.01 (A) M] 

 
2. Coordinate the departmental complaint process and assist other components of 

the Department in the process of receiving complaints and routing completed in-
vestigative files through the complaint disposition process. 

 
3. Track and maintain records of all complaints made against the Police Department 

and/or its employees, and the dispositions of the same [CFA 27.01 (D) M]. 
 



 

4. Store all Internal Affairs investigative reports and statements in a secure area ac-
cessible only to the Internal Affairs Officer [CFA 27.01 (F) M]. 

 
5. Maintain the confidentiality of internal affairs investigations and records.  

    [CFA 27.01 (E) M] 
 

6. Identify and assist employees that show symptoms of job stress and/or perfor-
mance problems. 

 
7. Should a complaint against an employee also involve criminal matters, the Assis-

tant Chief shall conduct the criminal investigation. 
 

B. Authority: The Internal Affairs Officer is to be considered a direct representative of 
the Chief of Police in all matters of concern to Internal Affairs.  He will have unim-
peded access to all facilities, equipment, records and personnel for the purposes of 
investigations; and will receive full cooperation from all members of the Wauchula 
Police Department. 

 
C. Internal Affairs Complaint: Any allegation of employee misconduct, which is a viola-

tion of law or a violation of departmental policies, rules, or procedures.  Internal Af-
fairs, without exception, will investigate all misconduct including but not limited to the 
following allegations or situations [CFA 27.01(B) & (C) M]: 

 
1. Violations of State/Federal statutes or County/Municipal Ordinances. 
 
2. Violations of Departmental policies, rules or procedures. 

 
3. Immorality. 

 
4. Any complaint made by another law enforcement agency. 

 
5. Acceptance of a bribe, gratuity, or other illegal compensation. 

 
6. Malfeasance (wrongdoing) in office. 

 
7. Employee substance abuse. 

 
8. All discharge of firearms by WPD personnel. 

 
9. Unnecessary/excessive use of force. 

 
10. Death of person in custody. 

 
11. Attitudinal harassment, rudeness, verbal abuse, etc. 

 

                                                    3-04 Internal Affairs                                           07/19/2014 
 

2



 

12. Release of confidential information without authority. 
 

13. Abuses of authority. 
 

14. Discriminatory conduct such as sexual harassment, ethnic slurs, etc. 
 

15. All police vehicle pursuits, which involve death or life threatening injuries. 
 

16. Other acts of a serious nature and any matter as directed by the Chief of Police. 
 

D. Service Related Inquiries: Inquiries from citizens based upon misunderstanding of 
the law, established procedures or investigative techniques.  The appropriate super-
visor will immediately address these.  Service related inquiries may include but are 
not limited to [CFA 27.01(A) M]: 

 
1. Inadequate investigation such as failure to dust for prints or to interview all wit-

nesses. 
 
2. Questionable response time. 

 
3. Condition under which a traffic citation was issued, etc. 

 
4. When considering an inquiry of this nature, if the situation cannot be resolved to 

the satisfaction of everyone concerned, or if there is any doubt about whether an 
Internal Affairs investigation is necessary, the facts should be documented on an 
Internal Affairs Complaint Form and routed to Internal Affairs for review. 

 
E. Performance Infractions: Performance deficiencies identified by the immediate su-

pervisor, which do not involve a third party.  Examples of performance infractions 
may include but are not limited to: [CFA 27.01 (A) M] 

 
1. At fault accidents. 
 
2. Tardiness. 

 
3. Incompetence. 

 
4. Insubordination. 

 
5. Inappropriate work attire. 

 
6. Sleeping on duty, etc. 
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7. Incidents such as these involve violations of rules and/or regulations; however, 
they are supervisory in nature and should be addressed by the supervisor imme-
diately [CFA 27.01(A) M]. 

 
8. In the event the infraction is complicated by untruthfulness on the part of the of-

ficer or other unforeseen complications, it should be referred to the Internal Affairs 
Officer for investigation. 

 
9. Whenever such an incident handled by the immediate supervisor or other super-

visor personnel outside Internal Affairs results in discipline, a copy of the docu-
mented results should be forwarded to the Internal Affairs Officer for review and 
tracking purposes. 

 
F. The Internal Affairs Officer will physically respond to the following: 

[CFA 27.01 (C) M] 
 

1. Any discharge of a firearm by an officer of the Wauchula Police Department. 
 
2. Any death or serious injury (life threatening) of a subject while in the custody of 

the Wauchula Police Department. 
 

3. Any death caused by a Wauchula Police Officer. 
 

4. Any instance in which an officer is involved in a criminal violation where there is a 
likelihood of an arrest or where the officer has been arrested. 

 
5. Any situation in which a departmental violation has been committed by an officer 

that is of such magnitude and complexity that the on duty or on call supervisor 
deems the response of the Internal Affairs Officer to be necessary. 

 
6. The officer involved may be relieved from duty during the course of investigating 

any of the above listed situations [CFA 27.03]. 
 

G. Investigative Methods 
 

1. The use of medical or laboratory examinations, member photographs, lineups and 
financial disclosure statements may be used when the investigation involves an 
alleged criminal violation [CFA 27.04 (A), (B), (C), (D)]. 

 
2. Polygraph, Computer Voice Stress Analyzer or other Instrument for the Detection 

of Deception [CFA 27.04 (E)] 
 

a. May be used as an investigative aid in Internal Affairs investigations only at the 
discretion of the Chief of Police. 
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b. Will not be administered to the subject officer unless the complainant and/or 
witness in question has already been administered the test and passed. 

 
c. Information obtained from these examinations cannot be used against an of-

ficer unless there is evidence other than the examination that substantiates that 
obtained in the examination. 

 
H. Complaint Initiation Procedures 

 
1. Acceptance of Internal Affairs Complaints: Complaints against any WPD person-

nel will be accepted by any WPD employee, and will be accepted from any source 
whether made in person, by mail, or by telephone, and the proper direction will 
occur. 

 
a. Complaints made in person or by telephone: 

 
1) During normal business hours the complainant or caller will be directed to 

the Assistant Chief for review.  Should validity be found in the complaint the 
Assistant Chief will then be forwarded the complaint to the Internal Affairs 
Officer. 

 
2) After hours, weekends and holidays the on duty officer will take the com-

plaint as specified in IV (I)(2). If the complaint is directed at the on duty of-
ficer and no other officers are on duty, the on call supervisor will respond 
and take the complaint. 

 
b. Complaints received by mail shall be forwarded immediately to the Assistant 

Chief for review of validity.  Should validity be found, the Assistant Chief would 
then forward the complaint to the Internal Affairs Officer. 

 
c. Anonymous Complaints: The fact that the complainant refuses to identify him-

self will not preclude the complaint from investigation.  Complaints from an 
anonymous source will be treated in the same manner as any other complaint. 

 
2. The Internal Affairs Complaint Form will be completed documenting the allega-

tions of the complainant, and the complainant will be asked to sign it. 
 

3. A copy of the completed Internal Affairs Complaint Form will be given to the com-
plainant. 

 
4. The complainant will be informed that an Internal Affairs investigator will contact 

him to schedule the taking of a sworn statement, and at that time will explain the 
process and answer any questions they may have. 
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I. Complaint Process 

 
1. At the appropriate time, and after validity of a complaint is founded by the Lieu-

tenant. The Internal Affairs Officer shall ensure that the subject employee is noti-
fied, in writing, of the circumstances of the allegation and the name of the com-
plainant. This letter will advise the employee of their rights and responsibilities 
relative to the investigation [CFA 27.02 M]. 

 
a. The Internal Affairs Officer shall ensure that all employees who may have 

knowledge of or were witnesses to the circumstances of the allegation in the 
complainant are notified, in writing. This letter will advise the employee of their 
rights and responsibilities relative to the investigation. 

  
 
2. Upon receipt of a complaint by the Internal Affairs Officer, the complainant will be 

notified, in writing, of the anticipated date of completion of the investigation. If the 
investigation has not been completed by that date, the complainant will be ad-
vised, in writing, of the delay and a revised completion date. 

 
3. Employee Restrictions:  An employee involved as a subject or witness in a com-

plaint shall not: 
 

a. Independently participate in the investigation. 
 
b. Be present during any investigative contact with the complainant or complain-

ant's witnesses. 
 

c. Contact the complainant or complainant’s witnesses concerning the allega-
tions. 

 
d. Disclose or discuss the existence or facts of a complaint with anyone except 

designated departmental authorities conducting the investigation. 
 

e. NOTE: Nothing in these procedures shall be construed to prohibit an employee 
from discussing any aspect of a complaint with his attorney or bargaining unit 
representative. 

 
4. Confidentiality of Internal Affairs complaint investigations: An Internal Affairs com-

plaint will remain confidential until such time as the investigation is completed and 
becomes public record [CFA 27.01 (E) & (G) M]. 

 
a. The subject employee may review the complaint and all written and taped 

and/or transcribed statements made by the complainant and witnesses prior to 
the beginning of the investigative interview [CFA 27.02 M]. 
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b. Only the Chief of Police will be permitted to review or have knowledge of the 

investigation. He may share this knowledge with the employee's supervisor if 
appropriate. 

 
c. The Internal Affairs Officer will provide the Chief of Police a status report on all 

active cases every seven days. 
 

d. Until such time as the investigation becomes public record, no portion of the 
case shall be copied or reproduced in any manner by anyone other than the In-
ternal Affairs Officer [CFA 27.01 (E) M]. 

 
e. If an employee requests a copy of his statement, he should be directed to the 

Internal Affairs Officer. 
 

5. Relief from Duty: A decision to relieve a member from duty status pending the 
outcome of the investigation in all cases where the officer has been charged with 
a criminal act and in any other instance where, in the Chief of Police feels that it is 
in the best interest of the employee and/or the department to do so [CFA 27.03]. 

 
a.  Any member sworn or civilians, whose actions result in death or serious injury    
     whether accidental or deliberate act will be removed from the line of duty until    
     A preliminary administrative review is conducted. [CFA 4.11 M] 

 
J. Case Disposition Process 

 
1. Upon receipt of the packaged copy from Internal Affairs, the Department will 

commence proceedings for a Complaint Review Board.  Upon completion of the 
Complaint Review Board process (see section (K) for process), the disciplinary 
package will be delivered to the Lieutenant. The Complaint Review Board may 
make the following findings in regards to disposition: 

 
a. Sustained:  The investigation disclosed sufficient evidence to prove clearly the 

allegations made in the complaint [CFA 27.05]. 
 
b. Unfounded:  The investigation failed to disclose sufficient evidence to prove 

the allegation made in the complaint [CFA 27.05]. 
 

c. Exonerated:  The investigation disclosed sufficient evidence to prove clearly 
the allegations in the complaint were false and/or without merit 

 
d. Misconduct Not Based on Original Complaint, Sustained: New substantiat-

ed misconduct not mentioned in the initial allegation but which was disclosed 
by the investigation is sustained [CFA 27.05]. 
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1) NOTE: The record of the disposition of the unfounded original complaint of 
misconduct shall not be placed in the employee's personnel file with the sus-
tained complaint. 

 
3. The Assistant Chief will review the recommendation and forward the package with 

his comments to the Chief of Police. 
 
4. The Chief of Police will review the package along with the recommended disposi-

tion and return it to the Assistant Chief with a ruling on the disposition. 
 

5. The Assistant Chief will: 
 

a. In the event the case is unfounded: 
 

1) Cause the subject employee(s) and complainant to be notified, in writing, the 
disposition of the case; and [CFA 27.06 M] 

 
2) Return the package to Internal Affairs along with the disposition letter for fil-

ing. 
 

b. In the event there are sustained charges: 
 

1) Cause the subject employee(s) to be notified, in writing, of the sustained 
charges [CFA 27.06 M]; 

 
2) Cause a copy of the disposition letter to be sent to Internal Affairs for notifi-

cation, in writing, to the complainant [CFA 27.06 M]; 
 

3) Make a recommendation for discipline; and 
 

4) Return the entire package along with a copy of the approved disciplinary ac-
tion to Internal Affairs for filing [CFA 11.05]. 

 
NOTE:  If the violation is classified serious in nature and discipline is either termination, 
demotion, or suspension the procedure set forth in SOP 1-10(V) will be followed. 
 

7. Upon return of the package to the Internal Affairs Officer sustained allegations, 
which are in violation of State Statute 943.13 (4) or (7) will be reported to Florida 
Department of Law Enforcement, Division of Criminal Justice Standards and 
Training; and the officer will be notified in writing of such notification. 

 
K.  Complaint Review Board 
 

1.  A Complaint Review Board will be convened on any allegation(s) made by person(s) 
outside the Agency, however nothing prevents a Complaint Review Board to be con-
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vened on internal complaints either at the request of the Agency or at the request of 
the Employee.  In the event an Employee requests a Complaint Review Board where 
the Agency has deemed it not necessary, the Employee shall file a written request for 
the Board within five (5) business days of a notice of the internal affairs investigation 
being delivered to the employee.  The request shall be sent to the Assistant Chief 
from the Employee or the Employee(s) representative. 

 
2.  The Complaint Review Board is a board made up three Certified Law Enforcement 

Officers from within this County.  The board may be made up of any local, county, or 
state agency that has jurisdiction in this County.  The board will be selected as fol-
lows, one member selected by the Agency, one member selected by the Employee, 
and one member selected by the other two members previously selected. 

 
 3. The Complaint Review Board is not an adjudicatory board with final say in the pro-

cess, rather a board made up to form an advisory opinion on whether policy viola-
tion(s) have occurred.  The Board shall not make a disciplinary recommendation as 
this is not their purpose. 

 
 4. The members of the Board shall select a chairperson who will preside over the Board 

during the meeting.  The Chairperson will be responsible for communicating between 
the Board, the Employee, and the Agency. 

 
 5. The Board will be presented with the evidence obtained through the internal investi-

gation by the Internal Affairs Investigator.  The Board may question the Investigator, 
but questions must be restricted to the facts presented through the evidence ob-
tained.  The Board is not permitted to question the Investigator on facts not present-
ed to them. 

 
 6. The Board will hear comments from the Employee if the Employee chooses to make 

a statement to the Board.  The Board shall not ask questions of the Employee as an-
swers made from such questions could possibly result in further disciplinary action 
and may violate the Employee’s rights as stated in 112.532 and 112.533 FSS. 

 
 7. The Board process shall not be recorded. 
 

 8. The Board will record its findings on forms supplied to the Board by the Agency. 
 
 9. The Board has a choice of dispositions as follows: 

 
a. Sustained:  The investigation disclosed sufficient evidence to prove clearly the 

allegations made in the complaint [CFA 27.05]. 
 
b. Unfounded:  The investigation failed to disclose sufficient evidence to prove 

the allegation made in the complaint [CFA 27.05]. 
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c. Exonerated:  The investigation disclosed sufficient evidence to prove clearly 
the allegations in the complaint were false and/or without merit 

 
NOTE:   The Agency is not bound by the findings of the Complaint Review Board,  
    however great weight must be leant towards the decision.  

 
 
I attest that I have read, understand, and will comply with this Standard Operating 
Procedure set forth by the Wauchula Police Department. 
 
 
Signature of Member           (Date) 

 
 
 

______________________ 
John M. Eason 
Chief of Police 
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